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BETA Studio s.r.l. is an Italian engineering company that has been providing consultancy and technical services
since 1977 in the protection, planning and management of water and natural resources. In these areas, BETA
Studio carries out studies, plans and researches, as well as performs the design of hydraulic works in all its phases,
including the implementation one.

To improve the management of its activities, BETA Studio has adopted, since 2001, an organizational system based
on the ISO 9001 standard, currently in the 2015 version. In this context, the Management Board considers the
Quality and Environment Policy to be the founding document of its commitment to carrying out its activities and
providing services. In addition to achieving customer satisfaction, the aim pursued in the way that has
distinguished and rewarded the company over the years, BETA Studio has long supported specific objectives such
as:

e  attention to the integrated design process, which starts from the understanding of both the formal and
implicit requirements of the Customer meeting his expectations, identifying the best design process and
assigning adequate human and technological resources to its development, verifying and checking the
expected results;

e  attention to design choices, by resorting to development methodologies that seek innovative and technically
reliable solutions, in line with the customer's expectations, including an appropriate evaluation of cost and
time for the implementation of the designed works;

e  attention to the reference context, with attention to the various stakeholders involved, to regulatory
constraints and authorization procedures, to the characteristics of the environment, to every need for people
safety and health deriving from the design choices and the results obtained.

To these general objectives, BETA Studio Board promotes the following functional objectives for the growth of the

Company:

e a development based on awareness of the risks and opportunities for improvement deriving from its
operations in the Italian and foreign markets;

e innovation, aimed at improving operating practices, both with reference to the design process and the
growth of flexibility and adaptation, particularly referring to the effectiveness of the results offered to its
Customers;

e technological innovation, expressed in relation to the ability to analyze, elaborate and propose results and
effective design solutions with respect to input data that are part of the territorial and environmental context
in which the projects are carried out;

e involvement of people operating in the company, including the promotion of awareness at all levels regarding
the purposes of the ISO standards, an objective pursued through continuous training and increased
responsibility within the company.

To strengthen its connotation as a company attentive to the context in which it operates, BETA Studio, since 2013,

has extended its organizational system also to environmental management, thus evolving its organization towards

an integrated Quality-Environment System, compliant with 1ISO 14001 : 2015. In this respect, the main specific
objectives, referring to its entire structure, are as follows:

e the identification of major environmental aspects, i.e. the factors related to its activities that have an impact
on the environment and over which BETA Studio can have control, both those concerning the company site
(emissions, waste, etc.) and those concerning the environmental matrices most affected by the design,
notably soil and water;

e the commitment to reduce waste and prevent environmental pollution, with regard to the consequences
deriving from the implementation of the designed works, and to the costs to be incurred for their
containment;

e theinvolvement of suppliers and stakeholders in activities related to major environmental aspects;

e the definition of a control system for the impacts relating to the main aspects identified;

e compliance with the regulatory requirements applicable to the BETA Studio website and activities;

e  continuous improvement of its environmental performance.

As a whole, all the objectives are aimed to achieve customers’ satisfaction living up to their expectations. For this
purpose, the Management Board identifies specific corporate functions and processes, assigns documented
responsibilities and controls the effective achievement of what has been established. Periodically, the Board
evaluates the performance of its integrated system by identifying the priorities in the improvement measures to
be planned and implemented, setting specific objectives, pursuing a progressive and continuous improvement in
company performance.

The Management Board commits the entire structure to the achievement of all stated objectives. For this reason,
it disseminates the "Policy for Quality and the Environment" knowledge to each staff within its own structure in
order to increase awareness and make people responsible for the impacts of his/her activity on the system,
making sure that this document is understood, implemented, and supported.

In order to maintain, evolve and improve the company’s system, the Management Board appoints an internal
quality manager who promotes the culture of Quality and Environment within the Company.

Massimo COCCATO
General Director, BETA Studio s.r.l.
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